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17 APR 1974 
MEMORANDUM FOR: Office of the Comptroller 
THRGUGH: Deputy Director for Operations 
25X1A SUBJECT ; Funding and Issuance of 
WED Koterie! 
20X1A REFERENCE: HME Mexcrandun to Executive 
Director-Conptroller, Same 
Subject, Dated 13 March 1972 
1. This memorandum recommends in paragraph 4 « 
change in the precedure for costing materiel. 25X1A 
25X1C 
problems in procurement, pricing and funding, the 
25X1A Executive Director-Comptrolier on 7 April 1972 appreved 


materiel be exempted from normal PRA/PPA 
procedures and issued st no cost. 


3. Der the past two years initial inventories 
have been acquired, a pricing system established, and 
nermal funding procedures can now be applied. Reversion 
te standard PRA/PPA procedures is now peseire which 
would make availabie t office of Logistics adequate 

25X1A funds to replenish the inventory with appropriate 
guidance from Services Staf 
To reise the inventory of those {tens deemec short @ 
the agreed upon stock objective, Services Staff would 
continue to budget the necessary funds. 


25X1A 


E2 IMPDET CL BY 357737 


ate 


Un nian RAL Y SESE ante neater feta 
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4. It is therefore recommended that the 25X1A 
procedures of pecesres® 4 referenced serorandum be 
amended as foliows: 


25X1A a. BE watorict will be issued in 
accordance with the normal PRA/PPA procedures 
at costs established in accordance with normal 
OL pricing precedures. 


b. rains Harare 
Services Staff will be the cacnizant authority 


25X1A 


fer the scqui- 
materiel. 25X1A 


25X1A 


¢. Funds will be programmed annually 
fin the Services Staff for establishing new 
items in the inventery or for increasing 
inventory beyond present levels. 


25X1A 
Chief, Plans Staff 


Attachment: Referenced nenmorandun 
CONCUR: 


25X1A /s/ 17 APR 1974 


ps SHANE el ORME MEE Rete ee . 


Petes 24 APR 1974 


recter of Legistles 2 
laf felea PeRisks 


1 Sapaty Diverter tot Mawagenant pene Td 
' and Services Sate ce : 


aig bb. | ~% AWpr. /99 
EAR hte ee ceceree age hel IZ 


APPROVED: 


sy Joh D. Tam so mange Gg LLY 


ConptroYier vate 


ECRE 
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Distribution: (All with Attachment) 
Orig and 2 - O/Compt. (Original to be returned to 
C/Plans Staff) 

- B/logistics- ataft 
1 - ogisti 
wee = oO ed enone Se) 

i - ee Staff | 

1 - C/PS/PG 

1 - ann/o 
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ro VEAL YE Ae ‘ INTERNAL 
-Ld NGBRNELP or Reledsesp0n0i05/16 : CIA-RDP84-doS@HRUYGIIH440001-73 SECRET 
i ROUTING AND RECORD SHEET 


‘| SUBJECT: (Optionel) 


25X1A 
TPROM: ” 3 - . EXTENSION | NO. 
Chief, Plans Staff / 
| 2D32 Has. i, DATE 
| TO: (Officer designation, room number, and DATE . 
building) ; OFFICER'S COMMENTS (Number each commant to show from wham 


INITIALS to whom. Draw a line acrass column aft h , 
RECEIVED | FORWARDED ; ' ‘o er each comment.) 


1, 1. For Concurrence 


: —_ 
3Det04 Has. 
| * Are pl, Seeds Sip je 
~~Leos 
3. Director of L gistics : 
1206 Ames Bldg. 24 APR 1974 


4. | 


amy) 3. For Concurrence 


> DD/MES 


Bla? 5. For Concurrence 
7D26 Has. ‘ 


7. For Concurrence 


Office of Comptroller 
4E38 Has. 


9. For Approval 


’ Chief, Plans Staff 
2D32 Has. 
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